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	ASSOCIATION OF SOUTHEASTERN RESEARCH LIBRARIES



Meeting Notes

Kudzu- Ops Conference Call

Tuesday, February 18, 2020 2pm ET | 1pm CT
Participants:

Auburn:  Gail Barton, Fran Judkins

Clemson:  Erika Anderson

East Carolina:  William Gee

Emory:  Margaret Ellingson

George Mason Univ:  Jessica Bowdoin

UAB:  Suzanne Brazell, Eddie Luster, Christie Halloran

U-Alabama:  Gaby Marcks, Cornelia Davis, Emy Decker

U-Florida:  Xuan Lily Pang

U-Kentucky:  Courtney Taulbee

U-Louisville: Andy Huff

U-Memphis:  Regina Cade, Cindi Nichols, Paula Phillips

U-Mississippi:  Judy Greenwood

UNC Charlotte:  Christine Beardsley

UNC Greensboro:  Chanda Jackson, Cathy Griffith, Pat Kelly, Ann Symonds

U-South Carolina:  Amber Cook

U-Tennessee:  Jessica Oettinger, Kathleen Thornton, Nicole Carney

Vanderbilt:  Robyn Weisman

VCU:  Shirley Thomas, Carlee Cutchin, Grace Hale

W&M:  Katherine McKenzie

Wake Forest Univ:  James Harper

ASERL:  John Burger, Cheryle Cole-Bennett

AGENDA
1.  De-Brief -- Ex Libris session at ALA MidWinter 

Margaret Ellingson (Emory) provided an overview of the session that took place at ALA Midwinter.  Presenters were Megan Gaffney (University of Delaware), Krista Higham (Millersville University), Tim Jackson (SUNY Shared Library Services), and Mike Richins (RapidILL / ExLibris)
Structured question/answer format.  Current state of ILL, challenges. Discussions included:

· Patron expectations on turn-around time, how and when to communicate with patrons.

· Partnerships and consortia – why have them, what value they offer.  Consensus that consortia provide consistency in policies, lower costs.
· Challenges of integrating systems – many report issues with sharing due dates between systems for renewals.  Lack of seamless experience for staff and patrons.  Problems with shipping systems and expectations about notifications/tracking during the process.
· The need for ILL stats – to inform e-resource and acquisitions, particularly if thinking of canceling Big Deal packages.
· How ILL affects textbook affordability - much discussion about the varying levels of understanding across institutions for the need of affordable learning options.  Communication between library, faculty and administration.
· Future, changes within the next 5 years – copyright and access.  
· Incorporating sustainability, international lending/borrowing, licensing, and streaming media.  Floating collections – borrowing but not returning (an item lives where it was loaned most recently).
· Infrastructure for lending, lending direct to users affiliated with borrowing institutions and unaffiliated users.
· There was not a lot of discussion on how RapidILL is being incorporated into Ex Libris.
· There was not a lot of discussion about ReShare – though there was a separate session with Sebastian Hammer.  
2. Update:  2020 SERS/SCUNC conference

James Harper (WFU) serves on the planning cmte gave a brief update.  Conference will be in Nashville, TN on Sept 17-18, 2020 and will focus on intersections of ILL and Scholarly Communication.  Keynote speaker will be Tina Baisch, Senior Associate Dean for Scholarly Communication & Content Strategies at Indiana University–Purdue University Indianapolis (IUPUI).  The committee hopes to have information out by end of February, with registration starting in June.

Website – skeletal at this point - https://sites.google.com/view/sers-sc-conference/home.
3. Update on Kudzu-Courier service provider

John reminded participants of the confidential nature of this part of the call. 

John expects to transition to Fedex.  UPS has been non-responsive to inquiries to date.  Fedex is highly respected delivery company with excellent service record.  They do require all shipping to be in a boxed, which will be a change and expense of packaging as well as environmental.

The current contract with Lanter requires a 6 month notice of termination.  John expects to give official notice in the April/May timeframe.  The implementation will involve a process of giving notice of cancellation, and then slowly decrease use of Lanter while increasing use of Fedex.  This will involve paying Lanter for some period of time while we aren’t using them as heavily.

Cost estimates:  Based on data that ILL staff have shared on volume and cost estimates from Fedex, John expects the cost for Fedex should be about the same as Lanter.  At this time, John expects to invoice the same amount to participating libraries that had been previously invoiced for Lanter.  He reported that there are some funds in reserve to cover cost overruns, though there is some financial risk for ASERL in this transition.  
QUESTIONS/DISCUSSION
· The question was asked if the service would be Fedex Express or Fedex Ground?  It was noted that Fedex Ground does allow for libraries to use their own packaging – so they might allow the use of reusable packaging (pink bags).  John will confirm. 
· The question was asked about other ASERL libraries who are not using Lanter?  John suggested the current Lanter group be used to test the new service before adding others.  
· John expects to set up a call with the Lanter libraries – and their deans – to keep them aware of what is going on and to determine the official date to notify Lanter, etc.  More logistical information yet TBD.
· John noted that he has not been seeing a lot of complaints about Lanter since the first of the year.  Most indicated that they have just given up complaining.  Some reported that they have stopped using Lanter altogether.

4.  Feedback on Use of BTAA Guidelines for Sharing Special Collections via ILL

· Vanderbilt has not noticed any particular difference in the process or uptick in any requests
· U-Florida has had some discussion locally with special collections/rare books.  They have tried to adopt the BTAA plan, but it has not yet been implemented with state-funded institutions.  The statewide group is reviewing the BTAA guidelines now.  

· U-South Carolina is trying to make it seamless to lend Special Collections items.  Staff are receptive to it, just working out the process.  
· This is under discussion at Emory; hoping to adopt in coming months.  Also noted the ACRL/RBMS Guidelines for Interlibrary and Exhibition Loan of Special Collections Materials are helpful as well:  http://www.ala.org/acrl/standards/specialcollectionsACRL/RBMS 
· George Mason commented on success with the project – holding poster session at the OCLC resource sharing conference about how they have implemented it.  VIVA is holding preliminary talks about adopting these as well.

5. FYI:  Program Review – ASERL Professional Development Programming

John reported that ASERL is engaged in a strategic planning process, and has hired a new program coordinator – Elaina Norlin – for DEI and Professional Development programming.  Each of ASERL’s Interest Groups (including ILL/Kudzu) will be undergoing a review in the coming year.  
ALSO:  John noted that improving ASERL’s ILL processes is included in the current draft of the 2020-2023 strategic plan (in draft):  “[To] ensure rapid and convenient access to library content via enhanced resource sharing and through opportunities for member libraries to share special and unique content in new ways.”  
ALSO:  John noted that updating the ILL documentation had been in the works last year but placed on the back burner.  It will be revived this year.

6.  Open Mic / People News

John shared a reminder – mailing labels are to be attached to the card inside the plastic windows, not ON the windows.  Difficult to remove.  PLEASE REMIND YOUR STUDENT WORKERS AND OTHER STAFF.
Welcome to new people!
· Emy Decker at U-Alabama
· Christine Beardsley at UNC Charlotte
· Carlee Cutchin and Grace Hale at VCU

7. Adjournment
With no further discussion, John ended the meeting at 2:59pm.
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