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	ASSOCIATION OF SOUTHEASTERN RESEARCH LIBRARIES



Meeting Notes

Kudzu Conference Call

Tuesday, September 29, 2020
11am ET | 10am CT
Participants:

Auburn:  Gail Barton, Fran Judkins

Clemson:  Erika Anderson, Jamal Williams
East Carolina:  William Gee

George Mason Univ:  Jessica Bowdoin
GaTech:

MsState: Summer Mord

Tulane:  

UAB:  Eddie Luster

U-Alabama:  Cornelia Davis, Gaby Marcks
U-Alabama Birmingham - Sharron Brownlee

U-Kentucky:  Courtney Taulbee

U-Louisville: 

U-Miami:

U-Memphis:  Cindi Nichols

U-Mississippi:  Judy Greenwood

UNC Charlotte:  Christine Beardsley

UNC Greensboro:  Chanda Jackson, Pat Kelly,  Cathy Griffith,  Anne Symonds, Dallas Burkhardt
U-South Carolina:  Amber Cook

U-Tennessee:  Kathleen Thornton, Alan Bennett, Nicole Carney
Vanderbilt:  Robyn Weisman, Ashli Wells
VCU:  Shirley Thomas, Carlee Cutchin 
W&M:  Katherine McKenzie

Wake Forest Univ:  James Harper

ASERL:  John Burger, Cheryle Cole-Bennett
DISCUSSION / NOTES
1. Welcome

John Burger took roll, and attendees introduced themselves and offered brief descriptions of their operating statuses.  
2. Plan for the Year Ahead

John Burger noted that one of his performance goals for the coming year is a focus on improving resource sharing.  Some of the topics he plans to explore include new partnerships, new tools, reducing barriers to lending special collections materials, and exploring options for controlled digital lending.

a) He reported to having had very receptive conversations with GWLA and BLC in expanding ILL partnerships.  These arrangements would be similar to the ASERL-WRLC agreement.  John presented a few potential deal-breakers:
· Nothing in the existing ASERL-WRLC agreement requires a library to exhaust local sources before seeking to borrow from outside the ‘home’ consortium

· Some concern on possible increases in shipping costs

· Some concern on loss of revenue for net lenders.
Despite these potential concerns, overall the group was very supportive of the possible new agreements – more is better.  John will convene a conversation with the entire ASERL-ILL group to get their reaction and to address any changes to the current MOU/agreement though he expects these issues to be worked out with smaller sub-groups.  If the larger ILL group approves, John will bring the proposal to the ASERL Board and then to the ASERL deans.

b) One result of the pandemic = increased desire to borrow e-books.  Katherine McKenzie (W&M) recently participated in a VIVA e-book licensing/lending presentation.   John will follow-up with her to see if this might be a good webinar topic for ASERL.  It would also be helpful to know who has licensing permission to lend e-books.    
c) For his exploration of shared tools, John reported that there may be opportunities to tweak existing OCLC tools to mediate borrowing.  He also noted that with the growing number of ASERL libraries transitioning to Alma, there may be additional promise for unmediated processes.  People who want to explore new tools should email John to volunteer.
d) As for barriers to sharing Special Collections, John reminded the group that ASERL has adopted the BTAA protocol for special collections.  He also noted that he has heard nothing more since signing on to the agreement.  Real-world usage of these lending agreements is unclear.  It may be more a change of mindset than operations.
2) Courier Update

John provided a brief update on the courier service – which now includes seven libraries using Fedex rather than the previous 15 libraries using Lanter Delivery.
a) Have the Later libraries received all the materials that were in the delivery pipeline when the COVID shutdown happened? Most reported that items had been delivered, despite faulty reporting from Lanter.  John encouraged libraries to act on missing materials as soon as possible.  
b) The group was reminded that it is the owning library of the lost material who is responsible for filing the claim, not the borrowing library.
c) John provided a brief update on the FedEx service.  He has been not yet gotten Administrator training so does not yet know the group-level of activity.  Participating libraries are learning how to use the online Address Book to ensure consistent processes within the group.
3) Open Mic / Announcements

a) The group welcomed Sharron Brownlee in new role at UAB.  

b) Kathleen Thornton announced her intent to retire from U-Tennessee at the end of the year.  She will do a phased retirement, going to half time.
c) Shirley Thomas also announced she is retiring from VCU after the Winter Break.
d) Christine at UNC-Charlotte reported that they will be moving collections to off-site storage.  
4) Adjourn.  With no further comments, John adjourned the call at 11:45am
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