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	ASSOCIATION OF SOUTHEASTERN RESEARCH LIBRARIES



Meeting Notes

Kudzu-Ops Conference Call

Tuesday, July 14, 2020
11pm ET | 10am CT
Participants:

Auburn:  Gail Barton, Fran Judkins

Clemson:  Erika Anderson, Renna Redd
East Carolina:  William Gee

George Mason Univ:  Michael Hunter
Mississippi State: Summer Mord
Tulane:  Hayden Battle

UAB:  Eddie Luster
U-Alabama:  Cornelia Davis, Emy Decker
U-Kentucky:  Courtney Taulbee

U-Louisville: Andy Huff

U-Miami: John Sandoval, Glen Wiley
U-Memphis:  Cindi Nichols, Sofiya Dahman
U-Mississippi:  Judy Greenwood

UNC Charlotte:  Christine Beardsley

UNC Greensboro:  Chanda Jackson, Pat Kelly, Ann Symonds, Dallas Burkhardt
U-South Carolina:  Amber Cook

Vanderbilt:  Robyn Weisman

VCU:  Shirley Thomas
W&M:  Katherine McKenzie

Wake Forest Univ:  James Harper

ASERL:  John Burger, Cheryle Cole-Bennett
DISCUSSION / NOTES
1) Call to Order / Welcome:  John Burger convened the meeting at 11:01am

2) Status Check/Update:  John asked libraries about their opening plans and ILL processing.  
· Wake Forest, East Carolina, Memphis, MsState and USC are processing outgoing loan requests. 
· U-Miami is only able to send out to Florida schools, and 
· U-Louisville plans to start sending out loans again as early as next week.

· Katherine McKenzie shared a link to the OCLC website with information on libraries’ physical ILL return and lending status:  https://libraries.oclc.org/
John noted that a Deans info-sharing meeting is scheduled for next week where he will conduct a live poll on reopening plans.  He has amassed a list of 19 questions, some of which he plans to ask via the poll, with the intent to follow-up via email to address the remainder if he finds there is enough interest in doing so.  
John briefly reviewed information from IMLS’ REALM Project (https://www.imls.gov/our-work/partnerships/reopening-archives-libraries-and-museums) on the length of time the Covid virus can remain viable on materials and asked if any libraries were quarantining materials?  
· Shirley Thomas from VCU shared their protocols – materials that had been returned while staff did not have access to the building were held in storage.  These are slowly being returned to the library, where they are quarantined for 3 days.  Mailroom staff quarantine shipments for 3 days and deliver to staff on the 4th day.  The library is tentatively scheduled to open to students on August 3rd.  They offer curbside service.  They have also added a few days to the loan period to accommodate quarantine times.  

· UNC- Charlotte reported to putting things aside for three days.  
· U-Memphis has requested that all returns are kept for three days in the mail room.  
· U-Miami is putting items aside that have come back from our patrons. Material that comes in through mail is being opened the day it gets here.  They wear gloves and wash hands after opening the boxes or bags.  They leave bags for couriers outside of the library for the courier to drop off and pick up outside of the building.

· East Carolina commented that since ILL shipments typically have been in the mail for days already, they are only keeping books out of circulation until the next day.

· UNC-Greensboro commented that when they begin shipping physical items, they will quarantine incoming materials for 3 days before proceeding.

John inquired about course reserves.  Most sites are not offering physical reserves in the Fall.  East Carolina will be doing physical course reserves, noting that they had tried to purchase ebooks for the heavily used reserves, but only 1 was available. 

John reported that Lanter delivery was still on pause, except for those who have asked for service to resume.  To date, he was not aware of new materials going out, and that Lanter was just processing materials currently in stream.

15 libraries had been using Lanter services; eight libraries chose to use their own delivery services, and seven elected to use the FedEx contract through ASERL.  John reported that shipping labels should have been distributed by FedEx, though Sofiya Dahman commented that she had contacted FedEx and was told that the ASERL  contract had not been finalized and they would not be sending labels until it was completed.  John will follow-up with Bobby Bledsoe from FedEx to clarify.  No others on the call reported receiving labels or to hearing from FedEx.
3) Resource Sharing as part of ASERL’s Strategic Plan
John shared the “ASERL Ahead” strategic plan, focusing on Theme #1, item 4 regarding enhanced ILL services.  He will be seeking participation to explore options for expanding unmediated borrowing.  He asked if libraries would find this of interest. Many responded affirmatively.
· John noted that 24 of 37 ASERL libraries are using Alma, which offers some promise of unmediated borrowing through a network option.  John commented that when ASERL tried to set up an Alma group several years one of the stumbling blocks was the prohibitive cost for creating the resource sharing ‘network zone.’   Amber noted this was still the case -- PASCAL just completed migration to Alma and encountered the same issue. 
· Another consideration is to investigate expanded use of Rapid for ASERL.  
· Several people commented on the ability to use OCLC Direct Request to provide unmediated borrowing.  This could avoid additional expense of purchasing new services.
John shared a few PPT slides regarding the three levels of ILL services offered via ASERL:
· Base level, all ASERL libraries participate.  Loosely defined, no mandatory tools required.
· Kudzu, 24/37 ASERL libraries participate.  No tools specified but includes guidelines for turnaround times/delivery.
· Rapid ILL, 24 libraries in ASERL pod, using standard Rapid processes/guidelines.
4) Update email lists

John will send spreadsheet of all members of the two ILL email lists (Kudzu-Ops and ASERL-ILL), and asked libraries to review and update.  He explained that they might notice non-Kudzu libraries as members on the Kudzu -Ops list; visitors are OK.  Seeking to ensure all Kudzu libs are on the Kudzu-Ops list and all ASERL libraries have at least one person on the ASERL-ILL list.  Changes can be emailed to John, or there is also a link on the ASERL homepage to subscribe to the lists.

5) Adjournment

With no further action or comments, the call was adjourned at 11:38am.
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