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	ASSOCIATION OF SOUTHEASTERN RESEARCH LIBRARIES



Conference Call Notes

Kudzu-Operations Team

January 15, 2013
Participants

Auburn:  Pam Whaley

Clemson:  Pam Draper

East Carolina:  Jackie Cannon

Georgia Tech:  Katharine Calhoun

Mississippi State:  Summer Mord

Tulane:  Hayden Battle

UAB:  Eddie Luster

U-Alabama:  Cornelia Davis

U-Central Florida:  Kristine Shrauger

U-Kentucky: Barb Hale, Tari Keller

U-Louisville:  Melissa Horrar, Diane Nichols

U-Memphis:  Kevin Merriman

U-Miami:  Ronald Figueroa

UNC Greensboro:  Gaylor Callahan

U-South Carolina:  Amy Freeman

U-Tennessee:  David Atkins

Vanderbilt:  Jim Toplon

Virginia Commonwealth:  Shirley Thomas

Wake Forest:  James Harper

Call to Order

John Burger called the group to order at 1:35pm ET.  
Expansion of ASERL Resource Sharing Agreement with WRLC

John Burger announced that ASERL Deans agreed to include all nine libraries in the Washington Research Library Consortium (WRLC) into ASERL’s standard Reciprocal ILL Agreement.  These libraries will not participate in Kudzu or RAPID initially, although they are reviewing those options.  John shared the participating symbols for WRLC members with the group.  Based on disucssions with WRLC members and participants in this call, it was agreed this service would start on February 1, 2013.  

John Burger will notify all ASERL members of this change and update ASERL’s Resource Sharing Group Profile at OCLC.
Assessment of Resource Sharing Practices
In the next few months, David Atkins, Judy Greenwood, and Pam Whaley will be surveying all ASERL libraries about their resource sharing/document delivery practices, policies, and organizational structures.  This survey will be similar to the 2010 survey, and the group will analyze the changes over time as part of their research.  This study has been reviewed/approved by the IRB at University of Mississippi.  Participating libraries may be eligible to receive a “Re-Thinking Resource Sharing ‘STAR’” certificate based on their level of services.

The group inquired whether WRLC libraries should be included in the assessment, now that they are participating in the Reciprocal Agreement.  John Burger agreed to invite those libraries to participate.
Lanter Updates
· During the last few weeks, several emails were circulated about the processes for Lanter Delivery Records.  All libraries reported submitting the Lanter Pick-up Record, but about half did not get a Delivery Record:
	Receives Delivery Record
	
	Does Not Receive Delivery Record

	Clemson

East Carolina

Miami

UNC Greensboro

U-Tennessee

Vanderbilt
	
	Mississippi State

Tulane

U-Louisville

U-Mississippi

U-South Carolina

Wake Forest (had received them in the past, but not in a long time)


John Burger will discuss with Lanter Regional Operations Manager.
· John reminded the group that the routing code/sort code for Auburn changed recently.  All libraries are asked to download the new label from the Kudzu project page.
· John Burger noted that the template for Lanter On-Time stats has been updated/corrected in the past few weeks.  Data from Sept 2012 – present has been recalculated to reflect the new template.

· John Burger and Hayden Battle are meeting via conference call with Lanter’s Regional staff regarding recent service problems into New Orleans.  Please let Hayden know of any missing shipments to/from Tulane so we can include them in our troubleshooting.

· John intends to order more pink courier bags from the provider.  The group indicated the larger size bags are more useful.  

· Clemson has a huge cache of pink courier bags – is very willing to share with others!

· John has been unable to negotiate a higher liability limit with Lanter for lost/damaged items – remains at $100 per bag.
Open Mic
· No news items.
Adjournment

The conference call was adjourned at 2:20pm ET.
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