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Kudzu Operations Team

Conference Call Notes DRAFT

January 14, 2015

Attending:

Auburn:  Fran Judkins, Pam Whaley
Clemson:  Erika Anderson, Suzanne Schilf

East Carolina:  William Gee 

Miss State:  Summer Mord

UAB:  Suzanne Brazell, Michael Fitts, Eddie Luster
U-Alabama:  Cornelia Davis

U-Kentucky:  Courtney Crepeau  

U-Louisville:  Margo Smith, Steve Whiteside

U-Memphis:  Gail Barton

U-Miami:  John Sandoval

U-Mississippi: Victoria Thames
UNC Greensboro:  Gaylor Callahan, Cathy Griffith, Pat Kelly
U-South Carolina: Amie Freeman
U-Tennessee: Tracy Luna

Vanderbilt:  Jim Toplon

VCU:   Shirley Thomas

Wake Forest:   James Harper

ASERL:  John Burger, Cheryle Cole-Bennett

Discussion Notes

1)  Welcome, William & Mary!

John Burger announced The College of William and Mary (VWM) will join Kudzu starting on February 1, 2015, using UPS as their courier service.  Shirley Thomas agreed to “buddy” with W&M’s contact person (Katherine McKenzie) to help with start-up questions.  Others were quite pleased to add VWM to the program roster.  

2) Review Kudzu policy item – Is this still viable?  
John Burger noted that the policies governing the Kudzu program were drafted more than a decade ago with little/no review/revisions since then.  The following item had arisen as a potential issue for non-compliance.  He asked the Kudzu-Ops group to review the following point taken from the Kudzu policy (see http://www.aserl.org/programs/aserl-wrlc-ill/kudzu-ill-policy/ for full details.)
8. The borrowing library is responsible for any returnable material from the time it is shipped to the borrower until it is returned to the lender. If damage or loss occurs, the lender may request replacement or compensation. There will be no other library to library fees associated with this agreement, including overdue fines or nonrefundable processing charges. The borrowing privileges of a Kudzu library may be suspended only as a last resort.

Discussion:  Do Kudzu libraries charge each other processing fees when items are lost?  (e.g., cost to invoice, purchase and get another copy of the item back into the collection, etc.)

Participants on the call reported when an item is lost, the borrowing library has always been expected to provide replacement costs.  In recent years, many Kudzu libraries have started charging processing fees to compensate for their costs to ingest replacement items, and as a disincentive for items that are only returned after very lengthy overdue periods. 

The group discussed whether Kudzu libraries could waive these fees for each other based on their longstanding partnerships. Most did not believe they could waive fees for a variety of reasons.  
The group agreed this policy should be modified to allow libraries the option of charging processing fees for replacing items that are lost or damaged.  They did not feel the text regarding overdue fines needed to be altered.   John will draft a revision for the the Kudzu-Ops and Kudzu-Deans groups to review.  
John also asked for volunteers to review the Kudzu ILL Policies and procedures document overall, to ensure it meets current-day needs.  Shirley Thomas (VCU) volunteered.  

3) Lanter Delivery Updates

John Burger noted that service problems continue:

a) Monthly on-time statistics provided by Lanter are far behind schedule.  Only one monthly report has been received recently (July 2014).  Cheryle Cole-Bennett is working with Lanter to attempt to get additional reports but they have been notoriously poor in this regard. 
b) Most Lanter drivers are not providing Delivery Records when they drop-off items.  Only Vanderbilt, Clemson, and South Carolina reported getting these records on a regular basis.

c) Mississippi State and University of Tennessee reported that they do not have delivery service on Mondays.  

d) Discussion:  How long do most locations retain the Lanter Shipment PickUp Record forms? Responses varied, though many libraries keep these for several years, scanning the forms and loading the PDFs into a database.  
e) RFP for new delivery vendor contract.  Due to extended poor service by Lanter, the ASERL Board has asked John to seek a new vendor.  Target date for new contract is July 1, 2015.  Tracy Luna (U-Tennessee), James Harper (Wake Forest), and Judy Greenwood (U-Mississippi) have agreed to assist in drafting the RFP.  Other volunteers should contact John Burger.
f) How to get data about shipping volumes?  As part of the RFP for a new delivery vendor, we will need to provide an estimate of the number of items shipped.  Participants noted this data can be extracted from ILLiad fairly easily.  John will work with the volunteers to generate a specific request for these data.

4)  Demo of Reprints Desk / “Article Galaxy” – Jan 23, 2015, 3pm ET

The Kudzu-Ops had previously discussed the possible use of Reprints Desk/Article Galaxy, but at the time the vendor was still developing software integration with ILLiad and IFM.  Those systems are now complete and an online demo has been scheduled for January 23.  An email with the registration link has been distributed.  ASERL will investigate options for a discount on the service fees.

5)  Other Items / Open Mic

a) Steve at U-Louisville noted that his library will migrate to OCLC’s “Worldshare Management” ILS in June.  He had heard from other WMS libraries about problems linking WMS to ILLiad and asked for assistance.  Kathy Griffin (UNC-Greensboro) offered to work with Steve on this, as they have had a smooth transition to WMS.
b) Steve also mentioned that they are experiencing some problems with their Minolta color book scanner.  Does anyone have recommendations for a new scanner?  Several people reported good experiences with BookEye, Scan-X, and Zeutschel Zeta.  Others reported problems with HPScanJet Enterprise 7500 and Scansnap by Jujitsu – these were not recommended.   
c) James Harper (Wake Forest) asked Kudzu libraries to ensure DVDs are shipped inside a box for protection against damage.  Several DVDs they had loaned to Kudzu partners were retuned without boxes and were damaged in shipping. Other libraries reported similar issues with microfilm reels being shipped without boxes and getting damaged in the process as well.  Libraries are urged to “do unto others” when it comes to packaging return items.

d) The Sterne (main) and Lister Hill (health science) libraries at UAB are undergoing a merger into a single unit but expect to retain their distinct OCLC symbols (ABC, ABH) for the foreseeable future.  
6)  Adjournment

Having no other business, the call was adjourned at 11:49am

ASSOCIATION  OF  SOUTHEASTERN  RESEARCH  LIBRARIES
c/o Georgia State University Library – Administration Suite, LS7

100 Decatur Street, SE

Atlanta, GA  30303-3202

Telephone:  404-413-2896   |   Web:  www.aserl.org 

