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KUDZU-OPS CONFERENCE CALL

Friday, January 15, 2016

2pm ET / 1pm Central Time

Attending:

Auburn – Pam Whaley, Fran Judkins

Clemson – Erika Anderson

College of Wm & Mary – Katherine McKenzie

East Carolina – William Gee

George Mason – Laura Raymus
Tulane – Hayden Battle

U-Alabama – Cornelia Davis

UAB – Eddie Luster, Suzanne Brizell 

U-Kentucky – Courtney Crepeau 

U-Louisville – Andrew Huff 

U-Memphis – Gail Baron, plus lending/borrowing persons
U-Miami – John Sandoval 

U-Miss – Victoria ?

UNC -Charlotte – Ann Davis

UNC -Greensboro – Cathy Griffith, Gaylor Callahan, Shonda ? and Pat  ?

U-South Carolina – Amie Freeman

U-Tenn – Kathleen Bailey,  Mary Beth ?,  Val Hodges 

Vanderbilt – Jim Toplon

VCU – Shirley Thomas 

Wake Forest – James Harper 

ASERL – John Burger, Cheryle Cole-Bennett

DISCUSSION ITEMS

1)  Recruiting new ASERL libs to join Kudzu -- Any pointers / advice?

John Burger noted that there have been a number of new Deans/Directors in ASERL within the past year, many to Institutions that have not participated in Kudzu.  Timing may be good to recruit new participants.  He asked the group to describe advantages/benefits of the program, for possible use in recruiting:

* Cost Savings – ASERL libraries do not charge each other ILL fees.

* Liberal lending policies and standardized loan periods makes it easier for libraries as borrowers

* Expedited delivery of items and (recently) the ability to track delivery of packages through Lanter

* Courier less expensive than UPS -- but, sometimes faulty service

* Ease of communication, ability to handle issues quickly

* Ongoing support from ASERL staff keeps the group organized. 

* Quarterly stats -- used in varying ways.   U-Miami uses them to try to beat their past “scores.”  Library instruction programs use the stats to show the service maintains high volume with a quick turn-around time.  Administrators use the stats to show that the library is working with a large number of other research libraries – a trusted network.  

Downsides:

* If the library is already engaged in another consortium, they may not feel the need to join another.  For example – GA and FL have really strong in-state programs so haven’t been as active in Kudzu.

* Some deans are hesitant to participate because of horror stories of damage and lost items.   The increased liability limits may offset some of these concerns.

* One library noted problems identifying Kudzu libraries within ILLiad, to ensure prompt response to requests.  Others noted the library can create rules that puts Kudzu libraries toward the top of the queue to resolve this.

2)  ASERL Collection Management summit -- Summer 2016.  Initial ideas & feedback.

Occam’s reader was suggested as a topic, as a new version has been released.

* Amie Freeman (USC) noted they had tested the system and spoke positively of it.

* At this time, only Springer ebooks are available for lending using Occam's Reader, but looking for more publishers.

* Some mentioned that it may take some time to maximize potential use of OR, but it was generally liked – seen as the future for ebook sharing.

* There is a modest price advantage for participating as a group – a single subscription costs $500, a group of 30 would be around $350/library.

* Several people noted that users like the ebooks, but don’t like the 2 week lending limit, and some dislike the prohibition on printing the e-book content.

* Cornelia Davis noted U-Alabama tried Occam's Reader but didn’t have a great experience.  Didn’t get through the trial period well.  She had questions about licensing that weren’t answered.

* John Burger agreed to monitor the development and possibly invite a speaker to the Summit.  He will also ask the question through the Kudzu Ops and the ILL lists to gauge their level of interest/experiences.

3)  Interest in IDS for Kudzu?  (see http://www.idsproject.org/About/AboutUs.aspx)

IDS was seen as very hands-on, highly structured program – more so than Kudzu.  There is a strong community building focus, with a lot of input from Deans/Directors.  Is there interest?

* Most did not have a clear yes or no.  There are costs associated, and there may not be enough benefit to justify the costs.

* One of the benefits would be advanced workflows.  They are offering a 6 month trial but there is quite a bit of setup.  Might there be some financial support for a trial?

A small group agreed to investigate this further.  John Sandoval (Miami), Shirley Thomas (VCU), Pam Whaley (Auburn), and Suzanne Brizell (UAB) volunteered to look into this more.

4)  Check-in re:  New Lanter barcode processes. What's working?  What is not working? John asked the group if they have noticed improvement in service quality.

* Tulane thinks tracking is working ok.  The have some problems dues to their specific situation:  They are only getting deliveries 4 days a week, not 5 days/week.  Lanter had offered an overnight bin but they couldn’t do this because of access restrictions on campus.  

* Others noted service seemed to be improved using the new system.

* Cornelia Davis (U-Alabama) reported to having early problems printing manifests due to delivery person not scanning the on-site barcode at pickup.  This has gotten better in recent weeks.

* John noted the Lanter system is still early in development.  He has asked Lanter to develop a process that is more proactive – where the system recognizes that if an item isn’t completed within a certain timeframe, the transaction is flagged.  Lanter seems to be receptive to this idea, and will look at development within the next couple of months.

John also noted that the new contract specifies deliveries a specific time window, and Lanter Delivery staff should wear some kind of identification.

* No one reported to seeing their delivery people in uniform.

* Increased security in libraries as a result of recent incidences on campus was the primary reason for this.  John will prompt Lanter execs about this.  

5)  New labels for Lanter barcode site -- starting Jan 25.

John reminded the group that new labels will go into effect on Monday, January 25, 2016.  New labels have been shipped to each participating site.   Clemson reported that they had not gotten their new labels -- John will investigate.  (<--- This has been resolved.)

6)  New Lanter totes / Use of extra-large Ziploc bags -- Likes & dislikes?

* It was noted that the new bags have a waterproof lining but the grommets allow water to get in.  As a result, libraries must use the Ziploc bag in addition to the waterproof bag.

* The waterproof bags hold a little less than the canvas bags.  

* The waterproof bags do not color-bleed when wet, and the new bags have some padding to reduce damage during shipping.   

*  Many commented that they really like the Ziploc bags, but that some libraries are cutting them open -- preventing re-use.  Libraries are asked to use the Ziploc feature in the future so the bags can be re-used.

*  John noted each library got about 100 Ziploc bags in the initial donation from SC Johnson.  Most seems to be holding up well.  John will need to look at where to purchase more, as the size is unusual.*  John asked if choosing one or the other, which would the libraries prefer – more of the Ziploc bags, or more of the waterproof bags?  There was mixed responses.  If we buy more waterproof bags, they should be made without the grommets.

7) Open mic.  News & announcement from participants. 

*  Gail Barton (U-Memphis) noted they had a number of items go missing at the end of summer with the Lanter courier. After much searching, items have not been found.    Memphis has initiated claims, and appreciated everyone's help & patience in getting this resolved.

*  Hayden Battle (Tulane) noted that 3 of his staff will be retiring at the end of April.  Training one replacement now, more hires underway.  Asks for patience while they go through this transition.  Tulane is committed to continue service through the process.

*  Gail Barton asked if there was a way to manually correct data entry errors in the Lanter system, to delete a record?  John did not think so, but will verify.  

*  There was discussion about how/where the new labels should be placed on the bags.  Some sites are sticking them directly on outside of bags, some on cards inside the windows.  The group agreed to apply labels on cards and insert them in the windows. Libraries are asked to only apply labels to one side of each card, to prevent problems if a driver removes the label to scan it and puts it back in to the pocket wrong-side-up.

Call ended at 3:10.
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