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	ASSOCIATION OF SOUTHEASTERN RESEARCH LIBRARIES



Conference Call Notes

Kudzu-Operations Team

December 8, 2010
Participants:

Auburn:  Pam Judkins

Clemson:  Jens Holley

Georgia Tech:  Katherine Calhoun

UAB:  Eddie Luster

U-Central Florida:  Kristine Shrauger

U-Kentucky:  Barb Hale

U-Louisville:  Melissa Horrar, Andrew Huff

U-Memphis:  Kevin Merriman

U-Miami:  Steve Roberts, Ronald Figueroa

U-Mississippi:  Judy Greenwood

UNC-Greensboro:  Gaylor Callahan, Joe Williams

U-South Carolina:  Amber Gibbs

U-Tennessee:  David Atkins

Vanderbilt:  Jim Toplon

VCU:  Shirley Thomas

Wake Forest:  Anna Dulin, Mary Beth Locke

ASERL:  John Burger

Call to Order

John Burger called the group to order at 10:06am ET.

Welcome, Georgia Tech
The group welcomed Katherine Calhoun and her colleagues from Georgia Tech, the newest Kudzu library.  GT will use UPS Ground for shipping materials.  Ann Davis (UNC-Charlotte) is serving as Katherine’s “buddy” to field any questions.  So far, all is going well.
Bon Voyage, Jens Holley
Jens will retire at the end of the week.  The group thanked him for his many contributions to Kudzu and the profession.  Jens noted that Pam Draper will be filling his position on an interim basis; John will add her to the kudzu-ops email list.
News re:  ILL Best Practices Study

David Atkins recounted the study undertaken last year, where 32 ASERL libraries completed the Re-Thinking Resource Sharing best practices survey.  The results were shared with ASERL deans at the Spring Meeting in Nashville.  Also, The RUSA STARS group is changing the way it acknowledges participants – from a single certificate for any library that scored 80% or higher, to certificates with 1 – 4 stars based on the scoring.  Under the new system, 30 of the 32 ASERL respondents will receive at least one star,

The Working Group that drafted the resource sharing survey is also working on writing up the results for one or more scholarly articles.

ACTION ITEMS:

· David will share the last of the survey results with libraries this week.

· John & David will work together to distribute the “old” certificates until the new certificates are ready.

News from IDS Conference
David Atkins and William Gee (East Carolina) attended the IDS Conference in New York this summer.  They were particularly impressed with the developments for IDS Search, an open-source search tool developed by IDS partner libraries.  It closely mimics the workings of WorldCat Local, including interoperability with the WorldCat Local API.  The system also interoperates with ILLiad, transferring requet and patron information seamlessly to create unmediated requests.  

The IDS staff is interested in creating a pilot test of the system with Kudzu libraries, seeking three or more libraries to participate.  There was interest in the group, but also many questions about roles and responsibilities.

ACTION ITEM:
· John will contact Ed Rivenburg to request a web demo/discussion of the pilot, prior to the ASERL Directors meeting in November.  This will allow the topic to be discussed on interested campuses, and volunteers sought at the directors meeting.

Shipping via UPS Ground

The group agreed that Kudzu libraries could use UPS Ground (rather than UPS 2-Day Air) for shipping of materials to sites that are not using the Lanter courier.  This will offer considerable cost savings and should not significantly increase delivery times.

There was no consensus on the issue of shipping returns via UPS Ground.  The Kudzu agreement permits returns to be sent by USPS Book Rate.  In some cases, the delivery time is very long – to the point some libraries assumed the item was lost and purchased another copy, only to have it show up later.  Others felt the cost of sending returns via UPS Ground did not justify the additional cost.

Lanter Update

The University of Memphis is experiencing delivery delays -- especially from Tulane – as well as items being delivered to U-Tennessee in error.  John Burger has asked Lanter staff to investigate.

David Atkins noted UTK was also having problems with undelivered shipments, days when deliveries/drop-offs do not happen, shipments delivered to the wrong location, and materials arriving in heavily soiled/oily packaging.  John Burger will set up a conference call between UTK staff and Lanter regional staff to discuss/resolve these issues.
Open Mic
· Ronald at U-Miami noted that several packages arrived at his library with contents that should have gone to U-Memphis.  The bags are addressed to U-Miami and delivered correctly; it’s the contents that are not inserted into the proper courier bag.  He feels it may be related to each school having the initials “UM.”  He asked that partner libraries spread the word with their staff and student workers about this problem.
· Barb Hale at U-Kentucky alerted the group that they will have significant staffing shortages in the next few weeks and may be forced to go to non-supplier status for a period of time. She will keep the group informed via the kudzu-ops listserv as needed.
Adjournment

The conference call was adjourned at 10:34am ET.
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