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Conference Call Notes 

Kudzu-Operations Team  
May 23, 2017 
 
Participants: 
Auburn – Pam Judkins 
Clemson – Renna Redd, Erika Anderson, Jamal 

Williams 
College of William & Mary – Cynthia Mack 
East Carolina – William Gee 
George Mason – Laura Ramos 
Mississippi State – Summer Mord 
Tulane – Hayden battle 
UAB – Eddie Luster 
U-Kentucky – Courtney Taulbee, Tari Keller  
U-Louisville – Andrew Huff 
U-Memphis – Gail Barton 

U-Miami – John Sandoval 
U-Miss – Victoria Kim 
U-Memphis – Gail Barton 
UNC -Charlotte – Renee Moorefield and Natalie? 
UNC -Greensboro – Cathy Griffith, Gaylor 

Callahan, and Pat Kelly 
U-South Carolina – Amber Cook 
Vanderbilt – Jim Toplon 
VCU – Shirley Thomas  
Wake Forest – James Harper  
ASERL – John Burger, Cheryle Cole-Bennett 
Lanter Delivery Systems – Tom Vaughan

 
Absent:  Georgia Tech, Mississippi State, Tulane, U-Alabama, and U-Tenn 
 
AGENDA 
1) Welcome / Roll Call – John Burger called the meeting to order and took roll. 
 
2) Discussion – Damage to items in transit with Lanter Delivery Systems 

John welcomed Tom Vaughan from Lanter Delivery Systems.  As a result of an increase in the 
number of calls regarding damaged materials, Lanter has purchased gray tote boxes that provide 
greater protection of materials in transit.  Totes are made of plastic/PVC with a collapsible folding lid.  
The totes are not 100% waterproof but do offer increased protection against the elements.  The tote 
boxes are approximately 12” tall by 12” wide and 18” in length, and holds approximately 3-5 pink 
shipping bags.  Libraries are to load outgoing pink bags into tote boxes – no sorting is needed by the 
library. Lanter drivers are to scan pink bags upon pickup.  Totes will be emptied and sorted by Lanter 
as needed.  When a tote is delivered to a library, the full tote is left on site, bags remaining in the 
tote until the library is ready to unpack and distribute items.   
 



Tom explained that this process was implemented about 2 weeks ago; he asked for feedback as to 
how the process is working.    Only UNC-Greensboro on the conference call who had seen the totes; 
all others had not received any totes up to this date.  Tom was surprised, as he had been assured 
that the new process had been widely implemented and was working smoothly.  Tom will investigate 
further.  John Burger asked libraries to email him when they first receive one of the gray totes so he 
can pass the information back to Tom.   

 
John noted that some libraries had indicated problems with summer construction projects that 
interfere with Lanter drivers access to the building.  John indicated that the issues had been resolved 
to date.  No other libraries reported problems. 
 
John also reported Lanter drivers not scanning materials consistently at various stages in the 
process.  Outbound items may get scanned but then never scanned again, so it is difficult to identify 
that the item was delivered.  These incomplete records not only clog the system, but also makes the 
information unreliable.  It is annoying to input the data, only to then not be able to trust it.  Both U-
Miss and Wake Forest have reported this issue. 
 
Clemson reported that the printed manifest pages are not getting picked up by drivers - and asked 
how they should be used.  Tom explained that the manifest alerts the driver as to the bag’s contents 
and where the bags should be sent.  Tom confirmed that manifests should be printed and included 
with all shipments.  U-Miami, Clemson and Old Miss reported problems with mishandling of 
manifests. 
 
Tom appreciated the honest feedback and pledged to address the issues that were raised. Tom 
Vaughan departed the call at the conclusion of this discussion. 
 

3) Review Draft -- Minor changes proposed to Kudzu policies to sync with ASERL-WRLC policies (see 
attached) 
John shared a copy of the draft policies for review.  He indicated that the policy had been edited to 
synch with the ASERL WRLC base policy – particularly around loan periods (8 weeks).   

 There was brief mention of the National ILL code change regarding the definition of “due date” – 
this was raised for awareness only.   

 The question was asked as to who is responsible for loss/damage during shipping (policy number 
9).  John explained that it is the responsibility of the library that initiated the shipping transaction 
rather than a library’s lending/borrowing status.   

 For policy number 10 – it was noted that many libraries use expedited services for security/ability 
to track items that are being returned, but it has not been a requirement.  John asked if tracking 
of returned items should be a requirement?  Consensus was no, not a requirement. 

 
With no further discussion, a motion was made to approve the policy as written, and was seconded.  
All voted in favor.  The start date for the policy was set as July 1, 2017.  John Burger will inform the 
Deans group of this change. 
 



4) Texas Tech shipping pilot update – John Burger explained the pilot project is being conducted by 
staff at Texas Tech University, the same people who offer Occam’s Reader.  U-Kentucky and U-South 
Carolina are participating in the pilot.  The service funnels all tracking information from multiple 
providers into a single portal.  Data from USPS, UPS, and FedEx are confirmed.  Hopefully Lanter data 
will also be included.   
 
The system offers improved analytics, and is easy to retrieve details of a transaction, for example the 
person who signed for a package.  The pilot is in the 7th or 8th month, and will wrap up this summer.  
They expect a roll-out of the service to other libraries in the Fall.   Cost figures are not yet available, 
but John does not expect it to be a large financial burden based on the Occam’s Reader product. 
The TTU portal might supplant the Lanter portal but that has yet to be determined.   

 
5) ILLiad Routing Rules webinars – what’s next? 

John reported that about 3 dozen people have watched the webinar (either attending or viewing the 
online recording).  This was the first in the series, with hopes of holding about one session a quarter.  
Volunteers are sought to be future presenters.  A list of general processes has been identified, and 
John anticipates working our way down the list. 
 

6) News re SE Resource Sharing conference? 
James Harper and Renna Redd give an update on conference planning to date.   

 Renna reported that they had distributed a poll and received 125 responses, most were 
favorable to the idea.  

 72 respondents offered to help in conference planning.  

 Suggested locations for the conference included Atlanta, Charlotte, Nashville, and Raleigh. 

 Renna explained that they were still looking for a sponsor that could help them with invoicing, 
payments, etc.  Amigos had reached out to volunteer their services, and James had contacted 
Lyrasis.  John agreed to revisit the issue with the ASERL Board to handle the finances for the 
event.   

 
7) Other announcements? / Open Mic 

 University of Louisville – Library will be closed or with limited service the first full week in June. 

 University of Memphis – Music Library will be closed over the summer, and they will not have the 
ability to fill requests during this time. 

 
8) Adjournment:  Conference call ended at 10:50am. 

 


